
Turning Intention into Action
"Part of my joy in learning is that it puts me in a position

to teach; nothing, however outstanding and however

helpful, will ever give me any pleasure if the knowledge is

to be for my benefit alone. If wisdom were offered to me

on the one condition that I should keep it shut away and

not divulge it to anyone, I should reject it. There is no

enjoying the possession of anything valuable unless one

has someone to share it with." - Seneca
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Beyond a Numerical Lens
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Unconscious thoughts
can sometimes bring to
the fore ideas one might

easily dismiss as
unrealistic.

These are challenging times for people in all aspects of life. As we adapt, now more than
ever is a time to strengthen existing relationships. However, it is also an opportunity to
build new relationships, as we work towards a more secure future. 
 
In recent months, more firms have joined the ESG Ireland community, in support of our
objective to close the knowledge gap around the theme of ESG and responsible investing.
While the corona crisis has delayed certain new initiatives, I continue to work on ways of
connecting with people on this increasingly important subject. 
 
One such effort is the launch of a new podcast series – “The ESG Factor” – in partnership
with The Institute of Banking, as part of our commitment to foster a greater sharing of
perspectives. It includes insightful episodes with leading figures in the responsible
investment industry, from Dublin, Edinburgh, London, Paris, New York and Chicago. 
 
To open the series, the first episode is a discussion with my co-host Eimear McBride,
where I share some of my experiences over the last few years, on my journey from
working in impact investing in Guatemala to the founding of ESG Ireland. Listen in on
Spotify or Apple, with more episodes to follow over the coming weeks. 
 
The timing of when we will emerge from this lockdown remains uncertain, but it is clear
that everything has changed. We face an economic crisis but also an existential crisis. I
encourage people to rethink their purpose and work towards effecting change in a
positive way in their life and within their respective organisations. 
 
The societal challenges we face can be traced back to decisions made through a basic
numerical lens. The current crisis has provided a temporary level of perspective on the
importance of making decisions through a wider stakeholder lens. Proclamations of
building a better society will only be realised if leaders harness this perspective for real.
 
Vincent McCarthy, CFA
Founder
ESG Ireland



A Socially Conscious Society
W R I T T E N  B Y  V I N C E N T  M C C A R T H Y ,  C F A

Responsible investing is the future and all
stakeholders across the world will have to
become more socially conscious. The
corona crisis is further evidence of just
how interconnected we really are.  
 
Rising inequality, climate issues, and even
human well-being are among the by-
products of a system narrowly focused on
maximising shareholder value. Too often,
the impact on other stakeholders is an
afterthought. That needs to change. 
 
The corona crisis hit us all suddenly, but
for the 10,000 people impacted by the
homelessness crisis in Ireland, their
suffering has been playing out for years. 
 
A pandemic is unique in the way it can
become exponentially worse at breakneck
speed. The other crises we face simmer
away beneath the surface of what appears
to be a well-functioning economy and so
get far less attention. However, they too
require a crisis level response.
 
Discussions of this nature tend to gravitate
towards a capitalism/socialism debate, as
people rush to one side or the other. There
are no sides. We all share the same planet 
 
 

and so we need all stakeholders to work
together to build a new system.
 
Supporting business – small and large –
and fostering innovation does not have to
be at odds with having a strong social
system. They are not mutually exclusive
outcomes.
 
Governments must think bigger; it is time
to throw off the shackles of ingrained and
conventional thinking. Change has to
happen much quicker. Individuals can
play their part by aligning their votes with
the right people rather than a historic
party affiliation. Elect people of character
rather than characters.
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Even leaving aside climate change and the
destruction of the environment, a
potentially life ending inheritance for
future generations, a lot can also be done
now to create a more liveable society for
the current generation. 
 
The corona crisis has perhaps reminded
people of what is most valuable in life –
good health, a safe living situation, food
and people. Even little things like going
for a walk and the joy brought by nature,
the sound of the birds or the power of the
ocean. We are not separate from the
environment, we are part of it. 
 
Employers can play a huge role in
improving well-being. CEOs should
employ more creative ways to put social
responsibility at the core of their
business; challenge and empower
employees to find mutually beneficial
solutions. Long commutes at peak traffic
hours are a mindless waste of energy. The
last month has forced us all to raise our
digital IQ and has shown we can change.
  
At the same time, we can’t just look to
others for solutions. Government and
business can help lead change, but taking
individual responsibility is the only thing
that can sustain change.
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There are a lot of good people working in
the civil service, but there is a
bureaucracy that has to be addressed to
attract more free thinkers and to
empower them to progress and lead. We
must move away from focusing on years
of service, but instead focus on the
nature of their service. An organisational
model that focuses on linear progression
breeds a linear mindset.
 
Bureaucracy is not limited to the public
sector. Inner circles pervade the private
sector too and for a small country like
Ireland they have been cemented over
time and are difficult to break. This form
of concentrated power – through its
influence over government and society –
tends to feed the status quo and constrain
the speed of change. We need to restore
the independence of government.
 
 



The Fiduciary Chain: Pension Schemes
W R I T T E N  B Y  V I N C E N T  M C C A R T H Y ,  C F A

When we talk about fiduciary
responsibility, there is typically an
asymmetry of knowledge at play – one
party has more knowledge than the other. 
 
For example, take an employee who is
contributing a % of their salary to their
pension scheme.  They will be invested in
a fund that is made of securities, such as
an equity fund consisting of a basket of
publicly traded companies. This pension
scheme member is technically a small
shareholder of a number of companies,
but is clearly far removed from the actual
running of the underlying businesses. 
 
So how can these small shareholders hold
CEOs and their respective executive teams
accountable for the running of the
business in a sustainable way? Bridging the
asymmetry of knowledge, we have
numerous parties who play some form of
fiduciary role.  
 
The first level of oversight is the Board of
Directors, which is responsible for holding
the executive team to account, most
importantly the Chief Executive. The
governance challenge here is ensuring the
independence and diversity of the board. 
 
 

If the board is merely an extension of the
executive team then there is insufficient
checks and balances. For example, when
the Chief Executive is also Chair of the
Board there are major questions to be
asked. Board diversity is not just a gender
issue, it is about diversity of opinion,
background and experience.
 
The prevalent culture of short termism –
an obsessive focus on beating quarterly
expectations – can cloud the judgment of
some executives. As a result, there are
those who have been willing to roll the
dice with a company´s reputation, turning
a blind eye to negative impacts on the
environment and other stakeholders in
favor of short-term profits. Scandals have
almost become the accepted norm they
happen so frequently.
 
Therefore, investors should pay attention
to the culture of an organisation and how 
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it is conveyed by the executive team. Of
course, how an executive team might
paint the culture of their organisation may
not always line up with the reality on the
inside. Watch out for hyperbole, employee
turnover, publicity around their
relationships with their stakeholders and
messaging that is overly focused on the
short term. 
 
Obviously, the pension scheme member is
not keeping an eye on what companies are
doing, so they in effect rely on the fund
manager to hold the board and executive
team to account. This is another link in
the fiduciary chain and so it is important
that the fund manager is an active owner
in terms of their engagement with the
underlying companies in the fund. 
 
The pension scheme member is not going
to have a huge amount of visibility on
whether the fund manager is meeting
their responsibility. 
 

Typically, pension schemes will employ
investment consultants to ensure that
fund managers are following through on
their mandate. This is another link in the
fiduciary chain.
 
Consultants will need to have a robust
process in place for selecting and
monitoring fund managers. Governance
questions include:  Is the fund manager
actively engaging with the Board and
management to promote good
governance and in turn corporate
sustainability? What standards does the
investment manager hold investee
companies to? Are they integrating the
Environment, Social and Governance
(ESG) criteria? Are they voting on the
various shareholder resolutions in line
with the fund’s ESG policy?
 
The 2020 Global Pension Assets Study
published by the Thinking Ahead Institute
of Willis Towers Watson, one of the
leading providers of investment
consultancy services to corporate
pension schemes globally, reported six
key findings from 20 years of global
pension assets growth. The number one
missed opportunity they identified was
stewardship. So clearly there is more to
be done.
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The trustee board of the pension scheme
is arguably the most important link in
the fiduciary chain from an oversight
perspective. Trustees appoint the
investment consultants and are ultimately
responsible for overseeing the design,
implementation and monitoring of the
investment offering. It is crucial that they
have a strong governance process in place
to ensure oversight of all links in the
fiduciary chain. 
 
The trustee board can be made up of
employees or responsibility can be
assigned to a professional trustee firm.
Either way, the independence of the
trustee board will be paramount. Are the
members of the pension scheme
sufficiently represented? Does the
composition of the trustee board change
regularly? Is there is a diversity of
opinion? Are the values of the members
reflected in the investment strategy?
These are just some of the questions that
need to be answered when assessing the
effectiveness of a trustee board.
 
At the end of the fiduciary chain are the
members of the pension scheme. Trustees
should have an ongoing engagement
process to ensure the interests of
members are represented. As well, there
should be an education program in place
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The 20-year story is one of missing
the opportunity to influence and

mitigate corporate misalignments –
like executive pay, and other poor

leadership and boardroom practices.

Willis Towers Watson

to help members of the pension scheme to
align with the most appropriate fund
option, given their risk tolerance, return
objectives, time to retirement and their
values (which are most often neglected). 
 
Regulation is requiring pension schemes
to integrate Environmental, Social, and
Governance (ESG) factors into the
investment process. Some trustee boards
are ticking the box by adding an “ESG
fund”. However, members would be better
served by a more comprehensive review
of the fiduciary chain that separates their
pension contribution and the underlying
companies to which it is invested in. 
 
Small shareholders, such as employees
contributing to a pension scheme, need
more clarity on where their money is
going and to what end. Trustees should
cover this in a responsible investment
policy and ensure that it is easily
accessible to all members of the pension
scheme.



Taking Member Values Seriously
W R I T T E N  B Y  V I N C E N T  M C C A R T H Y ,  C F A

If you look at the makeup of the trustee
boards of corporate pension schemes,
they rarely reflect the demographics of
the company offering the pension scheme. 
 
As a result, the younger generations who
have a greater stake in the longer term
future of the planet fail to have their
values meaningfully incorporated into
the setting of investment policy. This is
then reflected in the investment offering
which tends to pay little heed to issues of
sustainability and climate change.
 
At an investment roundtable last year, I
raised the point that it is important
pension schemes develop a set of scheme
values that align with the values of their
membership, to guide the investment
strategy and fund offering. 
 

There was staunch disagreement from a
couple of attendees. The common thread
was a clinging to the past and an under
appreciation of the capacity of members
to make decisions for themselves. 
 
One particular viewpoint expressed
highlights the type of mindset that
provides the biggest stumbling block to
member values being reflected in the
investment policy of a pension scheme:
‘We were all young once and we had
ideals, but once we start making some
money and are invested in the system
our views change dramatically’.
 
First of all, a pensions manager/trustee
should not impose their own values or
entrenched beliefs on members. They
need to listen more to members.   
 
Trustees must objectively represent the
pension scheme members and the fact is
that younger members (and others) want
to see sustainability taken seriously. It is
not being idealistic to want to see
decision making bodies take measures to
help secure the future of our ecosystem.
There is no hiding behind a backward-
looking asset allocation model.
 
 

Q 2  2 0 2 0  |  I S S U E  3

https://www.unglobalcompact.org/docs/issues_doc/Financial_markets/who_cares_who_wins.pdf


Second, such a mindset depicts a bleak
outlook for the future, a conveyor belt of
youth institutionalised and assimilated
into the system. By the time they have
reached any position of authority all ideals
of changing the system for the better have
been eradicated. The sad part is that there
is a certain truth to that. Many an idealist
has been lost to the system. Every day,
lots of people go to work and their own
values are parked at the door during office
hours.
 
This is why we need to listen to young
people now, before their spirit is broken
and they fall into line. Of course, it is not
just young people, there are people of all
ages who still believe in the need for a
better system.
 
For those voices to be represented, we
need more diversity on all boards,
including trustee boards. We need true
diversity, the type that only comes from
having people from different backgrounds,
ages and experiences.  Maybe then we will
see greater awareness to the issues of
sustainability, the pitfalls of dismissing its
seriousness and meaningful action to
bring real change.
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ESG Commitment - New Research
W R I T T E N  B Y  P R O F E S S O R  A A R O N  Y O O N  

A S S I S T A N T  P R O F E S S O R  O F  A C C O U N T I N G  A N D  I N F O R M A T I O N  M A N A G E M E N T  A T  T H E
K E L L O G G  S C H O O L  A T  N O R T H W E S T E R N  U N I V E R S I T Y  

1) incorporate ESG issues into investment analysis and decision-making processes, 
2) be active owners and incorporate ESG issues into ownership policies and practices, 
3) seek appropriate disclosure on ESG issues by the entities in which they invest,
4) promote acceptance and implementation of the Principles within the investment
industry, 
5) work together to enhance the effectiveness in implementing the Principles, and 
6) report on activities and progress towards implementing the Principles.

ESG has been a very fast-growing phenomenon and heavily debated issue in the recent
decade by both academics and practitioners. 
 
One of the most notable and commonly cited phenomena for ESG is the United Nations
Principles for Responsible Investment (PRI) that was launched in 2006. An asset
manager signing this initiative would commit to incorporating ESG into their portfolio
decision making process and become active owners. By 2019, the total AUM of
signatories have grown from just a few hundred billion to more than $80 trillion. This
number is more than double the United States market cap. 
 
The PRI’s goal is to encourage adoption of the following 6 principles: 

 
The signing of the actual commitment is made by a senior executive of the investment
management firm and the firm would commit to voluntarily adhering to PRI by signing
the declaration form, paying a nominal annual membership fee, and publicly reporting
on their responsible investment activity through a UN-guided reporting framework.
According to the UN PRI website in 2019, the only mandatory requirement was to
publicly report their responsible investment activity. 

Q 2  2 0 2 0  |  I S S U E  3

In this article, Professor Yoon shares with us the key implications from his latest
insightful research paper - "Analyzing Active Managers’ Commitment to ESG:
Evidence from United Nations Principles for Responsible Investment" 

https://www.unglobalcompact.org/docs/issues_doc/Financial_markets/who_cares_who_wins.pdf
https://www.unglobalcompact.org/docs/issues_doc/Financial_markets/who_cares_who_wins.pdf


Signatories are also asked to have an investment policy for more than 50% of their AUM
that covers the firm’s responsible investment approach, internal/external staffs
responsible for implementing responsible investing policy, and senior-level commitment
and accountability mechanisms for implementation.
 
Failure to meet these guidelines over a short grace period, following extensive
engagement with the PRI, would result in delisting (though we do not find any funds
that are delisted from UN PRI during our sample period). 
 
In our paper, we analyze active US asset managers' commitment to ESG using UN PRI as
a setting, because we know very little about whether PRI is indeed monitoring the asset
managers and whether asset managers are indeed investing and engaging companies
according to their commitments. We focus on active managers (i.e., not ETFs or index
funds), because we want to focus on the asset managers’ actual adoption of ESG factors
without being constrained to track a specific index. 
 
We find that there is a very significant increase (4.3% increase per quarter for the six
quarters after signing PRI) in the capital allocated to signatories that committed to
incorporate ESG. We find that this increase in fund flows happens regardless of prior
fund-level ESG performance. However, we find that signatories do not make
improvements in fund-level ESG performance while exhibiting a notable decrease in
return. 
 
Our finding is robust to using a battery of different ESG dimensions from various data
vendors. Further, we find that signatory funds vote less on environmental issues and
that stocks in their portfolio experience increased environmental controversies post
signing. We also look at cross-sectional characteristics and find that institution-only
funds and quant-driven funds are more likely to improve fund-level ESG performance.
However, other fund characteristics do not drive meaningful changes in ESG.
 
Overall, we conclude that only select funds improve ESG while many others use the PRI
status to attract capital without notable changes to ESG.
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First, our paper suggests a need for a systematic way to measure and assess how
asset managers execute ESG. We view this as important in light of the increasing
amount of capital being committed into ESG and relevant for policy makers and the
UN PRI itself to protect the welfare or investors. 
Second, our paper calls for the asset owners to be more aware and effectively
monitor investment managers when they allocate capital to funds that are claiming
ESG. 
Last, our paper suggests that asset managers may need to provide transparent
communications about how they are actively incorporating ESG.

We view that our findings have very important implications. 
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Social Impact and Human Development
W R I T T E N  B Y  V I N C E N T  M C C A R T H Y ,  C F A

For me, the concept of Social Impact is
fundamentally about delivering a lasting
positive change on society. I believe in the
collective power of small changes at an
individual level to deliver a significant
social impact. However, we need a more
self-aware society where individuals
realise the interconnectedness of the
world we live in and the power of their
individual decisions.
 
Individual Social Impact
The cracks have been widening in our
current economic system for some time
now, exacerbated by a culture of short
termism that puts profit ahead of people
and the environment. An indifference to
society, fed by a sense of powerlessness
as individuals, has enshrined the status
quo, a world absorbed by a desire to
accumulate and numb to the deepening
social and environmental challenges.
 
It is easy to blame “the capitalist elite” but
a system can only survive if the majority
buy into it. Take corporations for example;
they are a dominant force in our current
economic system, and we have seen a
repeated abuse of their power across all
industries. 
 
 

While the illegal activity of a corporation –
fraud, money laundering, human rights
abuse, environment destruction – creates
some short-term headlines there is a
sense that people have almost come to
expect it and accept it as part of the
system.
 
However, those individuals feeling
powerless need to remember that a
corporation can only exist if individuals
work there, if individuals buy its product
or service and if individuals invest in the
company. The point is that it is important
not to dismiss the potential social impact
your individual decisions can have as an
employee, a consumer and an investor.
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The Next Generation
Of course, many in power are happy to
maintain the status quo. However, the
social challenges are becoming so obvious
that more and more people are starting to
ask questions.
 
The Millennial Generation – which will
soon dominate the global workforce – are
reportedly focusing much more on the
social impact organisations are making.
This in turn has contributed to the
demand for responsible investment. We
are also seeing new trends in consumer
behaviour and changes within the
workplace. Impact matters. 
 
Albert Einstein wrote in May 1949 – in an
article discussing Socialism and the
crisis of humanity – “nowhere have we
really overcome what Thorstein Veblen
called “the predatory phase” of human
development”. Nothing has changed since
then; if anything, that predatory nature
has intensified. If you want proof, just
watch “Dirty Money” on Netflix.
 
 
 

Still, there is hope that we can change
for the better. The corona crisis has
shown what we are capable of, our
ability to unite for a shared cause. 
 
While there have been some who have
sought to profit from the crisis, it is the
stories of community spirit that shine
brightest. The willingness of those on the
frontline to put their lives at risk every
day to save the lives of strangers. Or the
people that keep our supermarkets
running, along with other basic services
we once took for granted.  
 
The majority of people are good people
and I think almost everyone would like to
see us move beyond our “predatory phase
of human development”. However, to
achieve that we need to rethink how we,
as individuals, consider the concept of
social impact and most importantly our
power as individuals to shape the society
we live in. We need society as much as
society needs us. 
 
Maybe then we can reach a point of
development whereby all decisions are
made in a much more socially conscious
way to build a more secure future for
everyone. My hope is that if anything
good can come from the corona crisis, it
will be that it prompts such a rethink.
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The traditional way people think about
their wealth tends to focus on their
accumulated financial assets, i.e. savings,
investments, pension, property or any
other claim on ownership. Think of this as
your financial capital. 
 
However, this is only one part of your
overall wealth. The other component,
often overlooked, is your human capital.
Where financial capital is your
accumulated monetary and physical
assets minus liabilities, human capital is
effectively your future earnings power.
 
In “Lifetime Financial Advice: Human
Capital, Asset Allocation, and Insurance” –
written by Roger G. Ibbotson, Moshe A.
Milevsky, Peng Chen, CFA, and Kevin X.
Zhu — the authors note that “the largest

asset that most human beings have, at least

when they are young, is their human

capital — that is, the present value of their

expected future labour income.”

 
Think of your human capital as a stream of
future income, to be realised over time.
For a young person in the early part of the
wealth accumulation stage, it will form a
large part of their overall wealth. 
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Human Capital: An Asset Class
W R I T T E N  B Y  V I N C E N T  M C C A R T H Y ,  C F A

However, for the average person close to
retirement their human capital will make
up only a small portion of their overall
wealth.
 
Human capital and asset allocation
Therefore, if you believe in asset
allocation to construct portfolios this
asset class must also be included. “If asset

allocation is indeed a critical determinant

of investment and financial success, then

given the large magnitude of human

capital, one must include it.” Ibbotson and
his co-authors state: “Human capital

should be treated like any other asset class;

it has its own risk and return properties

and its own correlations with other

financial asset classes.”

 
 
 
 

https://www.unglobalcompact.org/docs/issues_doc/Financial_markets/who_cares_who_wins.pdf
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The certainty of the stream of cash flows
will be a determinant of the risk level of a
person’s human capital. In other words,
for someone working in the public service
their human capital could almost be
considered a risk-free asset, given the low
likelihood of ever being laid off.   They
should balance this by taking more risk
with their financial assets in the context of
an overall asset allocation.

However, if that same person was
working in a job much more correlated to
the stock market, human capital theory
would suggest that they should invest
much more of their financial assets in
fixed-income or other asset classes less
correlated to equities. 
 
The idea might seem novel, but the
reality is that sometimes the best
financial advice is just common sense.
 
Think about many of the builders burnt
by the last property crash. Their source of
future earnings was reliant on the
construction boom, yet they continued to
invest their realised earnings in assets
highly correlated to the same factors,
often more property and bank shares.
 
The same holds true for people who are
rewarded shares of their company, which
can become a major component of their
overall wealth. In this scenario, the value
of those shares and the certainty of their
future earnings are highly correlated. 
 
“Think of financial investable assets as a

defence and protection against adverse

shocks to human capital (i.e., salaries and

wages), not an isolated pot of money to be

blindly allocated for the long run.”
 



While concentration is how people have
built wealth, sensible diversification is
how people protect wealth.
 
Some of the key takeaways from the
research paper are: 
 
• Wealth is made up of two components,
financial capital and human capital. The
working stage of life – the accumulation
phase – is where individuals convert their
human capital into financial capital. Saving
is the method by which individuals replace
depleted human capital with financial
capital, to be invested to meet future
consumption needs in the retirement
phase of life.
 
• A higher savings rate and starting earlier,
to allow for the benefit of compounding,
can help ensure sufficient human capital is
converted to financial capital to meet
retirement needs. Life insurance can
protect dependents against an unforeseen
death while lifetime payout annuities can
help protect against longevity risk.
 

• The proportion of human capital and the
certainty of that human capital should be
considered when making asset allocation
decisions with your accumulated financial
capital. This can help manage market risk
in the context of your overall wealth.
 
• Investors are advised to manage
correlations between human capital and
financial capital, whereby a high
correlation can result in a double hit for
individuals in the event of an external
shock, e.g. a financial crisis and loss of
income.
 
• Finally, predicting the performance of
financial assets in the near term is
notoriously difficult. However, the one
asset you can influence the value of, is
your human capital. It is never too late to
increase the value of your human capital
– through education, travel or any other
form of personal development.
 
Invest in yourself and increase the value
of your human capital! 
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The Value of Time
W R I T T E N  B Y  V I N C E N T  M C C A R T H Y ,  C F A

Some 2050 years ago, the Roman stoic philosopher Lucius Annaeus Seneca, wrote to his
friend Paulinus, imploring him to think about how time is valued and spent. 
 
Entitled “De Brevitate Vitae” – “On the Shortness of Life” in English – Seneca provides a
thought-provoking perspective on how we look at life, drawing attention to man’s
wasteful nature when it comes to the most valuable commodity of all, time. Century after
century has passed since the writing of this essay, but Seneca’s insights have endured. 
 
As we consider the impact of the corona crisis it is not just about health or the economy;
it will be an existential crisis for many people. They will ask ‘what I am doing with my
life?’ It is not a time to panic; this pause in the treadmill you were on is an opportunity to
reassess what you want from life and how to make use of the time you have. 
 
We have the potential to emerge from this crisis a more self-aware and socially
conscious population, if people can learn from this period of solitude and reflection.
Beyond a moment of clarity, the lessons learned from this experience will need to be
cultivated to remain part of the consciousness. Otherwise, people will just fall back into
the ways of the past and the safety of the status quo.   
 
To avoid falling back into the mundane, remember this simple points:
 
1.       Understand the value of your time. 
  “People are delighted to accept pensions and gratuities, for which they hire out their
labour or their support or their services. But nobody works out the value of time: men
use it lavishly as if it cost nothing. But if death threatens these same people, you will see
them praying to their doctors; if they are in fear of capital punishment, you will see them
prepared to spend their all to stay alive. So inconsistent are they in their feelings. But if
each of us could have the tally of his future years set before him, as we can of our past
years, how alarmed would be those who saw only a few years ahead, and how carefully
would they use them!”
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2.       Invest your time wisely.
  “Life is long enough, and a sufficiently generous amount has been given to us for the
highest achievements if it were all well invested. But when it is wasted in heedless
luxury and spent on no good activity, we are forced at last by death’s final constraint to
realize that it has passed away before we knew it was passing. So it is: we are not given a
short life but we make it short, and we are not ill-supplied but wasteful of it.”
 
3.       Live a long life, don’t merely exist long.
 “You must not think a man has lived long because he has white hair and wrinkles: he has
not lived long, just existed long. For suppose you should think that a man had had a long
voyage who had been caught in a raging storm as he left harbour, and carried hither and
thither and driven round and round in a circle by the rage of opposing winds? He did
not have a long voyage, just a long tossing about.”
 
4.       Prepare for the future, but don’t just live for the future. 
 “You act like mortals in all that you fear, and like immortals in all that you desire. You
will hear many people saying: ‘When I am fifty I shall retire into leisure; when I am sixty I
shall give up public duties.’ And what guarantee do you have of a longer life? Who will
allow your course to proceed as you arrange it?”
 
5.       Make time for philosophy. Ask questions. 
Seneca argues that “of all people only those are at leisure who make time for philosophy,
only those are really alive”.  “So the life of the philosopher extends widely: he is not
confined by the same boundary as are others…Some time has passed: he grasps it in his
recollection. Time is present: he uses it. Time is to come: he anticipates it. This
combination of all times into one gives him a long life.”
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About ESG Ireland
W R I T T E N  B Y  V I N C E N T  M C C A R T H Y ,  C F A

ESG Ireland™ is an independent platform
delivering thought leadership and insights
on the integration of Environmental, Social
and Governance (ESG) factors, within
decision-making frameworks, across
business, investments and public policy.
 
Our core purpose is to be part of the
solution for a more secure and sustainable
future, to make Ireland a beacon for other
countries to follow. We can only achieve
this by working together and so we invite
interested stakeholders to be part of this
collaborative effort. 
 
1. Practical Knowledge: Our aim is to bring
clarity to how ESG can be practically
applied in the real world. Conveyed in the
right way, knowledge can be a tool to
engage individuals. There are high quality
reports being produced but the length and
complexity limit their reach. ESG Ireland
has been established to make this theme
more accessible to a wider audience. 
 
2. Empower Individuals: Positive as it is
that younger generations are marching for
governments to take action on climate
change, the real power remains in the
board rooms of the world. 
 

A more informed population on the role of
business and investment is needed, so
that individuals can better understand
how their consumption and investment
decisions have the potential to influence
corporate behaviour. 
 
A more informed population is a good
thing. If we have more informed
consumers and investors, company efforts
around sustainability and the integration
of ESG will be better rewarded. Therefore,
companies can better align their business
strategy with changing demands in order
to build loyalty with their investor and
consumer base. 
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3. Stakeholder Approach: A collaborative
effort from all stakeholders remains
integral to sustainable development. A
major challenge right now is the lack of
consistency on how ESG is implemented
across the fiduciary chain. While many
stakeholders are taking a silo approach to
addressing ESG we believe in the need for
much greater collaboration and an open
sharing of perspectives. 
 
ESG Ireland has been established to foster
collaboration among stakeholders and to
bring their respective challenges to the
fore, with the goal of moving this theme
forward. 

Working together more openly can help
stakeholders to take real control of their
ESG policy, raise the level of knowledge
across all decision makers and help avoid
this simply becoming a burden on
resources. We are of the firm belief that
ESG represents an opportunity to lead. 
 
Incorporating Environmental, Social and
Governance (ESG) factors into decision-
making frameworks is fundamental to
managing new and emerging risks. Taking
a responsible approach to capital
allocation and investing is not about
sacrificing returns, it is about delivering
more sustainable returns over the long
term and in turn securing the future.
 
Join us in this effort. Be part of the
solution. 
 
(For more information on membership
email: membership@ESG.ie) 
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